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C R E A T I N G  V A L U E  I S  O U R  B U S I N E S S  T O O

What matters to you

Y O U R  C H A L L E N G E

“How do you measure the ROI of 

coaching?”

O U R  A P P R O A C H

You stay in control of your return on investment. Every engagement begins 

with co-designed behavioral KPIs, followed by a 6-month review.

Y O U R  C H A L L E N G E

“Why our best talent is leaving.”

O U R  A P P R O A C H

We work with you to assess the business and human stakes, restore a sense 

of purpose to your teams, and strengthen their power to act.

Y O U R  C H A L L E N G E

“Will an outside consultant 

understand our culture?”

O U R  A P P R O A C H

Small or large enterprise, we adapt to your ecosystem—not the other way 

around. Every engagement opens with a diagnostic to align strategy and 

company culture.

NANCEZI

C O N S U L T I NG

https://www.nancezi.com/en


T H E  G U A R A N T E E  O F  R E C O G N I Z E D  E X C E L L E N C E

Standards-based & certified coaching

RNCP
Professional

Coaching
French-certified Level 6 

credential

ICF
International

Coaching
International code of 

coaching

NLP
Communication 

Techniques
Neuro-Linguistic 

Programming

DISC
Behaviors

Behavioral profiling

Qualiopi
Process

In progress

A structured framework

Signed contract and addendum, co-designed behavioral 

KPIs, follow-up milestones, and impact reviews at 1 and 6 

months.

Rooted in B2B
30 years of hands-on operational experience, from large 

corporations to SMBs and the public sector. A proven 

method for every industry—no jargon, focused on results 

and value.
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W H O  W E  A R E

The founder

Fulvie BOA GUEHE
Strategic Partner to Executives

Nancezi Consulting develops practical tools to drive the transformation 

of organizations, teams, and their leaders.

The firm also leads co-development workshops to promote 

multicultural leadership and women’s empowerment.

Nancezi accelerates "The power to act"

A former strategic director at Orange Business, Fulvie Boa 

Guehe combines alliance management, senior-level client 

relations, and certified coaching.
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W H A T  D R I V E S  U S

Our mission & values

O U R  M I S S I O N

“Accelerating the 

Nancezi, every leader’s 

power to act.”

Fulvie BOA GUEHE

O U R  5  R . E . R . A . F  V A L U E S

Resilience

Turning every setback into a growth accelerator.

Empathy

Creating a space of trust for a new kind of leadership.

Respect

Valuing each person’s uniqueness, with uncompromising ethics.

Authenticity

Aligning heritage, ambition, and core values.

Fun

Bringing enthusiasm to transformation in motion.
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A  S I G N A T U R E  S E L E C T I O N

Our flagship programs

S.T.A.R Program

Propelling high-potential women 

into senior leadership roles —

breaking the glass ceiling.

Leadership Consulting

Strengthening the posture, influence, 

impact, and executive presence of 

managers and senior leaders.

Team Coaching

Transforming the dynamics of an 

executive committee or team toward 

stronger collective performance.
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A  S I G N A T U R E  S E L E C T I O N

A diverse range of offerings

Manager Track

Embodying the manager’s role and 

acquiring the fundamentals for 

supporting your team.

Leadership Boost

Building a clear, impactful career 
strategy true to your identity and 
values.

Group Coaching

Designing a vision and moving from 

intention to action toward stronger 

group dynamics.

Giving Feedback

Understanding feedback as a lever for 

collective performance.

Communicate with Impact

Mastering public speaking to stand 

out and create impact.

Multicultural Leadership

Running a multicultural co-

development workshop with turnkey 

or co-designed deliverables.
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A  S I G N A T U R E  M E T H O D O L O G Y

Our method & tools

O U R  M E T H O D O L O G Y

NANCEZI® Questioning — SMART goals and 

success indicators

NANCEZI® 4A Methodology — in-session and 

between-session introspection and action plan

Dilts’ Logical Levels Pyramid — beliefs, needs, 

values

O U R  F R A M E  O F  R E F E R E N C E

Hudson Model — continuous change and life 

transitions

DISC Arc-en-Ciel RH — analysis of behaviors 

and core motivations

NANCEZI® Matrix — strengths, values, and 

visions
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T H E  J O U R N E Y ,  S T E P  B Y  S T E P

Our coaching framework

01

Discovery 
Call

30 min · goals identified. 

Contract sent within 48 

hours.

02

Meeting #1
Bi/Tripartite

60 min · addendum 

signed, co-designed KPIs, 

and goal alignment.

03

Coaching 
Sessions

8 to 10 sessions · 60 min, 

introspection & action 

plans.

04

Meeting #2 
Bi/Tripartite

After session 5 · progress 

review and adjustments.

05

Closing 
Review

60 min · anchoring the 

new strategy and full 

alignment.

06

Post-
coaching

At 1 and 6 months · 30-

min video call. Progress 

check, measured impact.

Ethical and transparent framework - In person or remote  ·  In English or French
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A 30-minute discovery call

YOUR POINT OF CONTACT

Fulvie BOA GUEHE

+ 33.6.33.82.49.91

Fulvie.boa@nancezi.com or contact@nancezi.com
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FOLLOW US  ON SOCIAL  MED IA

Nancezi.com

T A K E  T H E  N E X T  S T E P

mailto:Fulvie.boa@nancezi.com
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